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course Overview
Liquidity risk is an important risk source for banks. While

liquidity creation is a fundamental function of banks, it

carries significant risk for them. The subprime crisis of

recent times demonstrates that liquidity risk can be a

serious threat to financial institutions. During the crisis,
banks with higher liquidity risk had worse stock
performance, shrank credit production more heavily, and
paid higher interest rates on deposits. To address this
concern, the Basel Committee on Banking Supervision
imposed two bank liquidity regulations.s.

This masterclass explains through a practical approach to
understand the concepts of liquidity, liquidity risk and a
framework for implementing liquidity-risk management
(LRM) in banks and financial institutions (Fls). It also delves| "
into the liquidity Standards under Basel-lll guidelines,
along with overcoming the challenges faced in adopting
and implementing the Basel-Illl liquidity framework in a
practical banking environment. The programme also
equips the participants with the required knowledge and
expertise to manage a bank’s balance sheet from the
liquidity perspective or carry out internal or external audit
of liquidity. Attendees will leave the course with the tools
to embed a liquidity stress-testing framework and
leverage the results from stress-testing analyses in

decision-making processes

Ensuring Financial Stability in the Face of Liquidity Risk
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Benefits of Attending

Implement Liquidity Risk Management Framework

e Implement an adaptable and flexible action plan for ALCO

e Best practices in model validation for liquidity (stress-testing) models

e Case studies: Causes of Banking Crises 2023

e Implement best-practice ICAAP/ILAAP

e The internal liquidity adequacy assessment process (ILAAP) and stress-
testing

* Implement Liquidity Risk Management Framework

e IRRBB and stress testing ( Reverse Stress Testing )
Investment Risk Management, Stress Testing and
Liquidity Management

Q Investment Risk Reporting (p.25)
market and economicdevelopments that may resultin
altered risk exposures;
investment manager risk indicators (key staff
changes);and
- Investment option risk profiles measured by tracking
error and standard deviation

Liquidity ManagementPlan (LMP) (p.31) @

- aLMP that covers each investment option;

- outlinesthe proceduresformeasuring and
managing liquidity risk and the liquidity risk
tolerances;

- outlinesthe circumstances considerediobea
significantly adverse liquidity eventthatrequires
action; and

- documentsthe process forreporting various
liquidity issues

@ Review of Investment Risk

Management Arrangements (p.25)
- appropriate segregation of dutiesbetween those
makinginvestment decisions and those making
investmentrisk management arrangements

Stress Testing Reporting and Review (5.3 @ W @ Stress Testing Program .2

- resultsand reporting provided atleast annually 1o the stress testing methodology and processfor the review of

seniormanagement and the Board; and the methodology:
- periodic review of stressiesiresulis by senior - proceduresforreviewing and analysing the results of stress
managementare documented inthe investment iesting outcomes;
governance framewaork - thefreguency of stresstesting; and
- triggersfor the escalation of stresstesting
L - s outcomes ] A
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The in-house training version may be tailored to your specific industry need. This course is suitable for novice
and experienced participants. It is designed robustly to give you both basic concepts and principles for novice
participants as well as ample opportunity for experienced participants to amplify the principles and concepts
through reflection on your own work experience.

Chief Risk Officer/Head of Risk Risk Managers

Head of Liquidity Risk Liquidity Managers.

Head of Treasury/Balance Sheet. Capital Management Managers.
Management/Asset-Liability Management Senior/Executive Management.
Head of Market Risk Heads of Audit.

Head of Finance Basel III Project Managers.
Head of Compliance/Regulation Business Heads.

Programme Directors/Project Risk Management Professionals.
Managers for ICAAP Regulators.

Risk Team Managers for ILAAP
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After Attendi'ng This Course You Will Be Able To:

« |dentify potential alternative sources of liquidity when market access deteriorates

* The challenges and opportunities of intraday day liquidity management.

» Use the above to anticipate liquidity issues that may arise

* Understanding the scope of operational and other associated risks

» Market vs. funding liquidity risk: different types of bank and market

* Get a deeper understanding of how interest risk is linked to IFRS(9) and expected credit losses

» Learn how to overlay business strategy in lending and how liability management impacts interest rate risk (IRR)
» Explore the design of interest rate scenarios and the dynamics of the balance sheet

» Understand risk transfer, fund transfer pricing

» Gain experience of facing regulatory challenge on proposed model

+ Applicable balance sheet management strategies for interest rate capital liquidity metrics

+ The impact of regulatory change, specifically Basel Il LCR and NSFR and derivative clearing and margining rules

» Support the Bank's Asset Liability Management from Liquidity Perspective
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AGENDA

ICAAP and ILAAP: Risk models

Strategic ALM and Best-practice ALM

principles:

« Customer product origination process and
strategic plan

« Board Risk Appetite Statement, Key Risk
Indicators & strategic planning process

« Basel III Liquidity: NSFR and LCR

« Strategic ALM and balance sheet
management implications

« Basel III Additional monitoring metrics

« Basel III Liquidity principles

« Ensuring an efficient &value-added ILAAP

process

Contingent Liquidity Risk :

The need for contingency planning
Written contingency plans
Crisis management plans for assets

Crisis management plans for liabilities

Internal and external communication

Balance sheet optimization's:

Funds Transfer Pricing (FTP) :

Requirements, implementation options
and challenges

ICAAP and ILAAP Risk inventory
Interplay between statistical & non-
statistical modelling approaches
Integration and use of the risk appetite

framework

IRRBB and stress testing :

Addressing key challenges of running
stress testing exercises

Selection process of shock and stress
scenarios

Reverse stress tests

Ensuring continuity and efficiency
Applying IRRBB stress testing models to

other treasury stress tests

Impact of Basel Ill on the Business Model

of Banking :

Interest Rate Risk in the Balance Sheet :
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ABOUT BIZENIUS

Our masterclass feature international thought leaders
presenting insight, ideas, and advice. The sessions
provide timely and strategic information about the
business of learning, current trends impacting
workforce development, Digital Innovation, Financial
and Risk management, healthy safety, best practices
for the industry, and practical information on the
latest tools and technology. All our programs are
interactive, flexible, and timely, our online training
opportunities deliver the content you need to advance
your career in a format that works for today’s changing

WHY CHOOSE US

« Return on Investment (ROI) - Delegates can
transform the learning into their day to day work

« Customized and Tailed Program - Our programs
are tailored to the needs of the client and their
participants.

« Cost Effective Program - Quality training with
competitive pricing — helping you achieve results
within your budget.

« Flexible Scheduling - Select your own dates and
timing or go with a pre-scheduled session.

e Learn from Leaders - All our program is
conceptualized developed and delivered by the
market leaders.

BECOME A MEMBER

« Members save on every course they nominate

« Post training support by our experts

« Higher return on investment

« Perfectly balance long term learning program

« Carry forward the credit amount to next year

+ Use membership for in house, classroom & live

online training
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CLICK HERE
VUR CLIENTS

Citi Group

Banque Havilland

e Croatian National Bank

Privredna banka Zagreb
Silk bank
Bank of St.Vincent & the :

Grenadines
ADIB

Nedbank

Bank of Saint Lucia LTD
Raiffeisen Bank

Patria BankGIPF HOUSE

o Equitybank

FBC Holdings Limited
City Savings Bank Inc
KFH

NBC

NMB

CBA

BNI

CRDB

NBAD

Arab bank

Bank Misr

Ahli Bank

NCB Bank

Al Baraka

ABSA Bank

Capital Bank
Stanbic Bank

Bank of Africa
Standard Bank
Burgan Bank

Credit Agricole
Bank of Maldives
Banque du Caire
Saudi Fransi Capital
Afriland First Bank
First Atlantic bank
NDB Bank
Diamond Bank

ECO Bank

KCB Bank
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« AB Bank Rwanda

Nedbank

LCB Bank

BCH Bank

UMB Bank

Bank of Kigali

Safwa Islamic Bank
Bank Windhoek
National Bank of Kenya
Bloom Bank

The United Bank
Capital Bank

Bank Audi

QNB

Fidelity

DBN

Alizz Islamic Bank
National Bank of Malawi
MoniPlus

NFC Bank

BPR

CABS

Steward Bank

PRASAC

Central bank Oman
Alliance Bank Malaysia
Pride Microfinance Ltd
FDH Financial Holdings

Exim Bank

| CONTACT + 97158 610 8557

MyBucks

BNP Paribas

Land and Houses Bank Public
Grenada Co-operative Bank Ltd
St. Kitts Nevis Anguilla
National Bank Ltd

Ahli United Bank

Keystone Bank

Saib Bank

Bank Muscat

Afreximbank

Raw Bank

FBN Bank

Bred Bank

Union Bank

Credit Bank

Ly Hour

SABB

BANK ABC

NBS Bank

BCI

Centenary Bank

National Trust Bank
National Bank of Egypt
Rand Merchant Bank
Capricorn Group Limited
Egyptian Arab Land Bank
Coronation Merchant Bank
Arab Africa International Bank
Safwa Islamic Bank

United Development Bank
Foreign Trade Bank - FTB
Suez Canal Bank

Lombard Odier

Trade & Development Bank

| WWW.BIZENIUS.COM
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\ Connecting Businesses Worldwide! E ﬁ 1. L__
Wide range of OVER _ _ Blend of
Trainings & Consulting 20 JRmCr SRR On-site presence &
Services Across the Globe Off-shore execution

Across the sectors MENA, EMEA Europe & Pacific
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50 Countries TEAM —

250 + Client
The Most Preferred Learning
Partner Trusted by 250 plus
companies across the globe.

3500 + Delegates
We have been giving training to
more than 3500 delegates every

year across the globe.




