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Live Online Training

1.ALM WITH CAPITAL PLANNING AND STRESS TESTING MASTERCLASS

2.IRRBB, FTP & ALM — BALANCE SHEET OPTIMIZATION MASTERCLASS

3.BANK CAPITAL ADEQUACY UNDER BASEL Ill & CRD MASTERCLASS

4.BASEL IV : CHALLENGES, IMPLEMENTATION, AND IMPACT MASTERCLASS

5.BRRD - BANK RECOVERY & RESOLUTION PLANNING MASTERCLASS

6.BASEL lll, RISK ASSESSMENT AND STRESS TESTING MASTERCLASS

7.FTP - FUNDS & LIQUIDITY TRANSFER PRICING MASTERCLASS

8.ENVIRONMENTAL, SOCIAL GOVERNANCE (ESG) AND SUSTAINABLE FINANCING

9.LIQUIDITY RISK MANAGEMENT (INCLUDING BASEL-III LIQUIDITY STANDARDS)
10.CREDIT VALUE ADJUSTMENT (CVA) CALCULATION IMPLEMENTATION MASTERCLASS
11.BASEL Il BASEL Il AND ICAAP / ILAAP MASTERCLASS
12.FINANCIAL STATEMENT & RATIO ANALYSIS MASTERCLASS
13.ICLAAP = ICAAP & ILAAP AND STRESS TESTING MASTERCLASS
14.ALM, FOREIGN EXCHANGE & MONEY MARKETS AND DERIVATIVES MASTERCLASS
15.ADVANCED ENTERPRISE RISK MANAGEMENT (ERM) MASTERCLASS
16. FINANCIAL MODELLING WITH EXCEL MASTERCLASS
17.1FRS9 FINANCIAL REPORTING & ITS IMPACT DUE TO CRISES MASTERCLASS
18.CREDIT RISK -INTERMEDIATE, MEDIUM, AND ADVANCE LEVEL (CREDIT ACADEMY, IFRS)
19.STRUCTURED TRADE AND COMMODITY FINANCE MASTERCLASS
20.CREDIT RISK MANAGEMENT & OPERATIONAL RISK MANAGEMENT MASTERCLASS
21.ICAAP, STRESS TESTING (CAPITAL & LIQUIDITY) & ECONOMIC CAPITAL MASTERCLASS
22.ESG AND CLIMATE RISK STRESS TESTING MASTERCLASS
23.NPL & IFRS9 - PROBLEM LOANS & DISTRESSED DEBT RESTRUCTURING MASTERCLASS
24. STRATEGIC ALM, FTP & INTEGRATED BALANCE SHEET MANAGEMENT MASTERCLASS
25.BANK CAPITAL ADEQUACY UNDER BASEL Il & STRESS TESTING MASTERCLASS
26.ICAAP/ ILAAP MODELS, ALM, INTEREST RATE SIMULATIONS FOR ICAAP MASTERCLASS
27.TREASURY SERVICES, ALM AND CASH MANAGEMENT MASTERCLASS
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Classroom and Live Online

1.ARTIFICIAL INTELLIGENCE IN DIGITAL BANKING AND MARKETING MASTERCLASS

2.CLIMATE CHANGE AND SUSTAINABLE FINANCE MASTERCLASS
3.AGENCY BANKING MODEL, STRATEGY AND SOLUTIONS MASTERCLASS
4. NEW PRODUCT INNOVATION, DEVELOPMENT & MARKETING STRATEGIES MASTERCLASS
5.DIGITAL TRANSFORMATION IN BANKING AND FINANCE INDUSTRY MASTERCLASS
6.CORPORATE CASH FLOW ANALYSIS MASTERCLASS
7.SME BANKING MASTERCLASS
8.PRODUCT DEVELOPMENT & MARKETING IN A DIGITAL WORLD MASTERCLASS
9.DIGITAL BANKING LEADERSHIP
10.RETAIL BANKING MASTERCLASS
11.SELLING SKILLS FOR THE BANK ENVIRONMENT
12. ARTIFICIAL INTELLIGENCE AND MACHINE LEARNING DATA, THE NEW CURRENCY
13.ESG AND BUSINESS STRATEGY MASTERCLASS
14.BANK BRANCH OPERATIONS MANAGEMENT SPECIALIZATION MASTERCLASS
15.Al, BIG DATA AND ML IN COMBATING FINANCIAL CRIME MASTERCLASS
16.MASTERING INNOVATION AND PRODUCT MANAGEMENT WITH SALES & MARKETING
17.FINTECH & THE DIGITAL TRANSFORMATION IN FINANCIAL SERVICES MASTERCLASS
18.BEYOND CRISES - RESHAPING DIGITAL & RETAIL BANKING MASTERCLASS
19.ARTIFICIAL INTELLIGENCE (Al) IN BANKING AND FINANCE MASTERCLASS
20.CORPORATE CLIENT RELATIONSHIP MANAGEMENT MASTERCLASS
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BIZENIUS In House Learning Approach

Tailored training programmes developed to enhance the finance
and business skills of staff across your organisation and provide
innovative value-added training for your team.

In-house training allows us to give you a more customised fit-for-
purpose learning solution that focuses on the particular
requirements of your organisation and teams.

Whether you require a single course or a multi-disciplined course
programme, we can provide you with a quality, cost-effective
solution to fulfil your requirements. We have an experienced
team of presenters who will listen to your needs, develop courses
to your specification and deliver high-quality relevant training at a
J time and location to suit you.

Select from our wide range of subjects to receive your own bespoke training course:

Programs that will equip your staff with the competencies and skills they need to impact your
business objectives and develop personally.

We take the time to explore your needs to ensure programs meet your requirements.

Training is delivered in a practical and engaging format by industry-experienced trainers who
have actually done the job.

Learning is put into context with the use of real-life examples so it can be applied to help
improve business performance.

An enhanced range of global training solutions and resources through our partnership with BPP
Professional Development.

Experience in delivering training across a range of sectors including commercial, public sector,
and not-for-profit.

Ensure exceptional quality assurance and clientele satisfaction

Provide organizational solutions that broadens potential and integrate established HR standards
& principles

To discuss your learning and development requirements please contact
Corporate Business Team: connect@bizenius.com
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BIZENIUS

Connecting Businesses Worldwide!
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Services 20 Across the Globe Off-shore execution
Across the sectors MENA, EMEA Europe & Pacific
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The Most Preferred Learning
Partner Trusted by 250 plus

companies across the globe.

3500 + Delegates

We have been giving training to

more than 3500 delegates every

year across the globe.
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QUR CLIENTS

Citi Group

Privredna banka Zagreb
Bank of St.Vincent & the
Grenadines

ADIB

FBC Holdings Limited
City Savings Bank Inc
Silk Bank

KFH

NBC

NMB

CBA

BNI

CRDB

NBAD

Arab bank

Bank Misr

Ahli Bank

NCB Bank

Al Baraka

ABSA Bank

Capital Bank

Stanbic Bank

Bank of Africa
Standard Bank
Burgan Bank

Credit Agricole

Bank of Maldives
Banque du Caire
Saudi Fransi Capital
Afriland First Bank
First Atlantic bank
NDB Bank

Diamond Bank

ECO Bank

KCB Bank
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Banque Havilland

Croatian National Bank

e Nedbank
e Bank of Saint Lucia LTD

Raiffeisen Bank
Patria BankGIPF HOUSE
Equitybank

« AB Bank Rwanda

Nedbank

LCB Bank

BCH Bank

UMB Bank

Equity Bank

Bank of Kigali
Safwa Islamic Bank
Bank Windhoek
National Bank of Kenya
Bloom Bank

The United Bank
Capital Bank

Bank Audi

QNB

Fidelity

DBN

Alizz Islamic Bank
National Bank of Malawi
MoniPlus

NFC Bank

BPR

CABS

o Steward Bank

PRASAC

Central bank Oman
Alliance Bank Malaysia
Pride Microfinance Ltd
FDH Financial Holdings
NLB Banka
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MyBucks

Taj Bank

BNP Paribas

Land and Houses Bank Public
Grenada Co-operative Bank Ltd
St. Kitts Nevis Anguilla
National Bank Ltd

Ahli United Bank

Keystone Bank

Saib Bank

Bank Muscat

Afreximbank

Raw Bank

FBN Bank

Bred Bank

Union Bank

Credit Bank

Ly Hour

SABB

BANK ABC

NBS Bank

BCI

Centenary Bank

National Trust Bank
National Bank of Egypt
Rand Merchant Bank
Capricorn Group Limited
Egyptian Arab Land Bank
Coronation Merchant Bank
Arab Africa International Bank
Safwa Islamic Bank

United Development Bank
Foreign Trade Bank - FTB
Suez Canal Bank

Lombard Odier

Trade & Development Bank
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TRAINING PLAN

Safety - Covid 19 ( For Classroom Program)

CLASSROOM PROGRAM DELIVERY POST COVID 19:

« BIZENIUS would be providing a face mask for all the delegates and staff

« Sanitized Venue — We would get the meeting room sanitized on all the training days

« Thermal check of the delegates and staff before the start of the program on all the days
« Contact less provision of delivery material

Social distancing - Limited number of delegates for classroom program

BIZENIUS Training Approach and Methodology

ANALYZE

Determine target audience.
Examine instructional goals.
Research learning resources.

c DESIGN

Choose a learning
EVALUATE solution that aligns
Collect learner data. objectives and
Assess quality of learning AD D I E strategies with
resources to gauge how M o D E L instructional goals.

well instructional approach
i to building effective @

learning solutions

IMPLEMENT

Prepare the facilitators
and learning space
(virtual or physical).
Engage participants.
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